







Presenter
Presentation Notes
NMFS is actively monitoring and adjusting to the national health crisis. Observers and at-sea monitors are an essential component of commercial fishing operations and provide critical information that is necessary to keep fisheries open and to provide sustainable seafood to our nation during this time.
On March 20, 2020, the NE Regional Administrator waived the observer requirement in all of the fisheries that we cover from Maine through North Carolina.   
March 27th, 2020 - NMFS issued an emergency rule to waive observer coverage (85 FR 17285)
The waiver period is currently extended through August 13th, 2020 (authorized by 50 CFR 648.11)
Intend to redeploy observers on August 14th

During the month of July, we have continued to work with regional observer and at-sea monitoring service providers to finalize their observer redeployment plans, conducted outreach with industry, and finalized internal programs and policies that will support the safe and effective redeployment of observers and at-sea monitors in the region.  
GARFO and NEFSC wi continue to evaluate the impacts of the waivers; analyze fishing activity data; evaluate observer availability; ability to travel; and monitor fishing effort and landings.  




https://aisobservers.com/nefsc-observer-deployment-operations-plan/
http://ewts.com/COVID.19.pdf
http://fathomresources.com/wp-content/uploads/2020/07/Fathom-Resources_COVID_19_-Deployment-Plan.-7-15-20.pdf
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As we have become aware of the coronavirus pandemic, we have responded to the latest information available, and move through various phases.  
PHASES:  ✅1)  Notice of Virus (awareness and protection); ✅2)  Immediate Safety & Sanitizing; ✅3)  Shifting to Mandatory Telework; ✅4)  Observer Training Pull Backs; ✅5)  Waiver Period; ✅6)  Assessments of Waivers & Fishing Effort; ✅7)  Data Evaluation Needs; ✅8)  Protected & Supported Operations; ✅9)  Industry Engagement; ✅10) Prepare Observers for Deployments; 11)  Observer Re-Deployments; 12)  Evaluation and Calibration
In order to return to work, considering the risks and concerns related to the virus, some of our procedures will have to change, and new information will have to be shared.  This document, “Reconstituting FSB’s Observer and Monitoring Programs in a COVID-19 World” (ROMP) will describe how the Fisheries Sampling Branch proposes to evaluate the latest information available, and restore its observer and monitoring programs.













https://www.fisheries.noaa.gov/event/webinar-observer-redeployment-northeast-fishermen
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Observers want to ensure both their safety and yours.  
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Slide 1 :Intro (talking Points)
Hello I am Bridget Harner the Assistant Mid Atlantic Area Lead. Here to talk about observer deployments.
I’m going to focus on some of the adaptations FSB and observers will be making when it comes to deployment at sea and in between trips 
One of the main things that we have been emphasizing to the observers is to remember all of the safety measures they are taking on land should also translate over to their work at sea. 
Not all of those safety measures taken on land can squarely fit work at sea.
Observers have been told they will really need to think things through beforehand.
That will mean breaking down the mechanics of each action, considering what PPE gear will be needed, and how previous practices can be changed to be safer.
This will minimize the risk for both themselves and the industry members  
This is going to be challenging but observers are uniquely prepared for this. They know there is no one size fits all boat. They are constantly having to adapt and overcome the rigors of the sea.
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Slide 2:
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Slide 3: Establishing Safe Quarters Onboard and Maintaining Mindfulness 
Starts when arriving at a vessel 
Observers have been instructed to avoid handshakes and all physical contact with capt/crew when getting on a vessel 
This includes independently getting their gear and personal items on board while also remaining safe to avoid close encounters
Observers have been given tips to avoid physical contact while completing the Pre Trip Vessel Safety Checklist (PTVSC)
Industry members could assist here by taking out flare boxes, immersion suits, and EVIC card or opening the EPIRB for the observer beforehand.
At times physical contact may be unavoidable and observers will need to remember the general safety measures to stay safe.
Outreach
Captains will now be asked a series of six different questions pertaining to the health of the crew, the procedures in place, and the PPE available on board in a prescreening for deployment. The questions were all approved in an Emergency Paperwork Reduction Act (PRA) request initiated by FSB staff.
These questions may make some industry members feel more inclined to ask what protective measures are being taken by the observer on the trip. 
In anticipation of this, outreach material has been created by FSB staff and the provider companies to summarize the redeployment plans and safety measures being taken.
Observers will have copies of both documents on each deployment to make everyone feel more comfortable with the experience.
While on the Trip 
General Cabin Etiquette - a lot of what this entails is laid out in the individual provider plans and some of it is reiterated in FSB’s ROMP. This includes: 
Keeping their personal items in a designated area inside a bag when not being used →  help reduce the risk of contamination
Regularly disinfect personal items (e.g. glasses, sunglasses, pencil, calculator, tablet, inReach, cell phone, any electronic devices used for entertainment during trips). 
Not leaving their PPE out in common areas 
Sealing reusable PPE in containers to be cleaned once back on shore.
Not leaving clipboards/paperwork out on the galley table.
As vessels may have their own plans and protocols to reduce the risk of transmission while onboard, 
Observers have been instructed to respect the vessel's plan to the best of their abilities and follow the most restrictive guidelines as long as it does not make them uncomfortable or hinders their duties.
Bathroom Usage 
Observers have been informed of the CDC recommendations to disinfect shared bathrooms prior to and after use, focusing on the items commonly touched (e.g. light switch, door latch, handles, and toilet seat). 
For observers, the option to use their own bucket instead is also available if that makes them more comfortable. 
Galley 
Provider redeployment plans include specific guidance for behavior while observers are in the galley to reduce the risk of transmission.
Some of the best practices include staggering their meal times from crew, bringing their own food, using disposable dishware or bringing their own dishes/utensils on the trip.
Bunkrooms 
The use of berthing barriers on overnight trips has been recommended to observers and provider companies. The availability and the specific materials used depends on the provider company.
For day trips, observers have been asked to avoid bunkrooms if other crew are using them and they would close to one another BUT
Observers still do maintain the right to equal accommodations.
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Slide 4: New Considerations While Working At Sea 
Observers may have to change up their sampling and how some haul level data is collected in order to maintain physical distancing
FSB will ensure high quality data collection continues with as little disruption as possible but we appreciate the difficulties the pandemic presents to at sea data collection and as always, we will be flexible in considering what information is collected when safety is at stake.
Wheelhouse data collection
FSB has released new guidance for the collection of position data, which will allow observers to avoid confined spaces with the captain when getting coordinates for hauls.  
Physical distancing on deck, what will it look like? 
Observers have been reminded to establish early on with the crew what the best sampling method will be based on the crews normal procedures while also factoring in the space needed.
Additional considerations for IFS observers and observers who tend to use volume to volume more frequently were discussed in their webinar.
On vessels where physical distancing is not possible, FSB has cleared the use of INC take face shields in addition to the guidance in providers redeployment plans.
FSB is also taking a phased approach to the gear brought onboard and sampling protocols. A detailed spreadsheet called the COVID-19 Modified Gear List has been shared with observers in their self assessments. An excerpt is shown on the right of the screen here.
One quick example is we are being more flexible with the requirement to bring marel scales on vessels until phase 2. 
We did stipulate that items indicated to resume at a later phase may be brought on a trip at the observers discretion in consultation with the captain. This may be more common with the marel scale in certain fisheries or longer multidays. 
In addition to the COVID-19 Modified Gear List, observers were also provided with a checklist in FSB’s ROMP for all the new PPE they have been provisioned with and some other recommended items to help keep them organized and safe.
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Slide 5: Approaches to Communicating While At Sea 
Graphic of At Sea Comms
Effective Communication is more important than ever 
We have touched on the ongoing outreach efforts as well as the need for observers to communicate their sampling plans and the adaptations needed to help keep everyone safe.
Other avenues of communication while at sea that will need to be adjusted include
Those between the Captain/crew and the observer.
Observers have been told they will need to reimagine conversations that typically take place face to face on the bridge like when obtaining trip costs, gear characteristics, and verifying disposition codes.
One of the suggestions provided to observers was if there is a mate available to do a wheel watch, questioning the captain while on the deck to allow for physical distancing in an open space.
For the data release forms offered to captains at the end of the trip, FSB is temporarily waiving the signature requirement in order to reduce the number of close interactions. 
FSB has also adapted the protocols for data releases to allow for trips to be sent securely over email via kiteworks
The Provider companies have also implemented at sea check-ins as another key part of their redeployment plans. 
The frequency of the check in’s depends on the individual company 
Some of which require a health status update and temperature reading
In the event an observer or someone on board starts to exhibit symptoms of COVID-19 while at sea, we have established a chain of communication pictured here on the right.
Observers will first notify the captain as is specified in a recently released Coast Guard Bulletin as a response to the pandemic
Observers will then send a message to their provider, informing them of the change in health status
The provider company will establish a Point of Contact (POC) to maintain communication with the observer and notify the appropriate program lead at FSB
The provider company will keep the FSB lead informed of any developments and assist in filling out the appropriate documentation, including Incident Reports and SECO COVID-19 Reports
Further information on reporting and the Vessel of Concern (VOC) designation process are detailed in Sections 16 and 18 of the ROMP
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Slide 6: Best Practices in Between Deployments While on Land 
Observers are being told to prepare early for their next deployment as it will take longer than what they are used to. 
In between trips, observers will clean their sampling gear, foul weather gear, clothing, reusable PPE, and personal gear brought on vessels upon returning home in order to reduce any cross-contamination risks in their home and future vessels they will deploy on.
Observers were provided specific disinfecting instructions for their different equipment in FSB’s ROMP.
Provider plans have other specific recommendations to assist with observer readiness including
Maintaining a full tank of gas 
Having meals planned out for day trips and travel to vessels
Verifying PPE kit from their provider is full
They also all have post deployment health assessments for observers to complete after each deployment
Observers have been reminded to be mindful in their actions as what they are doing on land could potentially affect those they go out to sea with
If observers are living with others, they have been instructed to follow CDC recommendations and links to those recommendations have been provided in the ROMP
Social distance to the greatest extent possible 
Maintain a separate bedroom and bathroom if possible
Avoid touching other’s pets 
Do not share personal items 
Disinfect common areas before occupying them 
The ROMP also provided observers with links to CDC recommendations for Leaving the house to run essential errands  
First consider if it can be done online (banking, ordering groceries) 
General guidelines
Wear a face covering 
Stay at least 6 ft away from others 
Sanitize high touch surfaces before using 
Use hand sanitizer when you leave public locations
Wash hands thoroughly with soap and water for at least 20 seconds when you return home 
We have been encouraging observers to frequently Check the infection rates in the area live and will be deploying and landing in.
Ideally this will all be the same area and FSB has worked hard to make modifications to the different selection systems in order to make this possible.
A commitment by the providers has been made in their redeployment plans to do this as much as possible as well. 

I left this last line in from the observer webinar verbatim so you know the type of messaging we are sharing with the observers “Protecting yourself is the best way to protect those close to you as well as the members of the fishing industry that you work with”
I wanted to leave this in because so many of these protective measures that have been put in place by the CDC, local ordinances, the FSB, and the provider companies have all been to help protect the community we are in from the outbreak of COVID-19. The observers and FSB staff feel like we are a part of the fishing community and we want to do what we can to protect this noble and historic profession. It may seem at times we are at odds with one another but the balance between management and the industry is vital to help feed generations to come and maintain sustainable fisheries. The observers who have worked besides you through hardship and storms are now taking a hit for your safety so please, when observers do redeploy keep that in mind. If you have issues, please bring them to the providers and FSB staff directly.
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The vessel or vessel company will provide a summary of their own safety protocols, and the provider will provide an immediate response as to whether or not they can meet those safety protocols. If the provider cannot meet the safety protocols, they will immediately decline to cover the trip and communicate to NMFS they have done so. Industry will be encouraged to work with the providers to detail what safety protocols should be developed by the observer in order to cover future trips on the vessel.  
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Touch on harassment/interference/failure to provide equal accommodations:
It is possible a vessel may take an observer and then treat them poorly due to frustration with being required to carry them.  
If an observer experiences any of these issues and submits an Incident Report OLE will investigate the complaint.  
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